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Higher Ed. Has a Problem 
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The Real World Wants Numbers 
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Outcomes/Objectives Models 
5	
Culture Clash 
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Layered Competency Design 
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“Basic” Carries the Quantitative Load 
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Objective Measurement Assignments 
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Rubric Grading, 80-85% Course Grade 
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“Advanced” Provides Qualitative Experience 
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Independent Research and Writing 
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Adult Ed. Theory in the 21st Century 
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Extrinsic Motivators “Power Up” Learning 
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Outstanding Achievement 
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Outgrowth of Green Light Design 
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Our Green Light Principles 
•  We all work for the students. 
•  Contempt kills good design. 
•  Start with “Yes!” 
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The LEARN Model 
•  Listen 
•  Envision 
•  Adjust 
•  Revise 
•  Negotiate 
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Join Us! 
